Week of July 12, 2010 :

| was out of town most of last week, so | did not have a report on Friday.

The big news last week was the passage of the 911 legislation that will expand the uses
of the 911 fee and allow for a one-time use of 50% of the fund balance that currently
have in our 911 account. We will have approximately $500,000 that can be used for
Public Safety purposes. Approximately $158,000 of that money will be spent on Phase Il
of the communications upgrade for Fire and EMS. The Board had previously approved
this project and we had budgeted our share in the EMS budget last year. When it
became apparent that the legislation would pass, | directed our staff to wait until after July
1* to begin Phase Il so that the funding could come from the 911 fund. Elizabeth City
paid for their share of Phase | in the amount of $79,000 and | will be recommending that
we reimburse them for their expenditure by paying for $79,000 worth of public safety
capital expenses in the 2010-11 budget. All of these funds have to be spent over the
next 2 fiscal years.

The 911 legislation has been a major goal of the County Commissioners Association for
many years. The bill had broad support throughout the legislature and | would like to
thank Senator Marc Basnight and Representative Bill Owens for their support of the
legislation.

On a related note, | was notified yesterday that | have been appointed to serve on the
Funding Committee which will be tasked with developing a new funding model for
distributing the 911 fees to local governments. The current system is very inequitable
and our Study Group worked on that issue over the past year. The new legislation
directed the creation of a Funding Committee and a Standards Committee which will
develop standards for all 911 Centers.

Attached is the Sales Tax report for April. We are still running behind last year and the
April numbers are $26,000 less than | had projected for the month. We did have a large
amount of refunds compared to last year though.

The Solid Waste Department presented a report to the Solid Waste Commission on
Wednesday that was interesting. Over 437,000 customers visited the 7 convenience
centers during the last fiscal year. The Providence site is the busiest site with 95,230
customers.

| attended the Change of Command Ceremony yesterday for the United States Coast
Guard Aviation Logistics Center. Captain Gibbons was relieved by Captain Winz.
Attached is a quarterly EMS report that | left out of the agenda packet. Our revenues for
the year were $330,000 more than the previous year and our expenses were up
$234,000. Our call volume for the year (7,395) was up 5.3% over the previous year.

The following are reports from some of our other de partments :

BOARD OF ELECTIONS

Soil and Water Conservation Supervisor filing period ended on July 2, 2010. The following four
candidates filed for the two seats which will be placed on the ballot in the 2010 November
General Election:

Maurice Berry, Jr.

Steve Harris

Charles (Chuck) Scherck

Donna Elise Rivers

Water Department :




The contractor installing the 12" concentrate line on Nixonton Road has crossed
Gumbridge Road and headed towards Dance’s Bay Road. The other contractor, which
was working on Dryridge Road has not showed up for work in a few weeks.

| have enclosed two pictures showing the progress at the RO Plant. One shows the
brickwork on the front of the building and the other one shows the chemical bulk tanks
sitting in the floor of the plant. The contractor may start to install the sheet metal panels

on the outside of the building by the end of next week.
The person will be in next week to get the RO Pilot at the Weeksville Plant started.
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