Week of April 12, 2010 :

The Elizabeth City Rotary Club held their weekly meeting at the new Jail and toured the
facility after lunch at the Jail. | would like to thank Randy Cartwright and David Smithson
for coordinating the event.

| attended another meeting of the 911 Study Group on Wednesday in Raleigh. The last
item of business for us was to work on a proposed funding model. East Carolina
University’s College of Business was contracted to prepare a proposed funding model.
They proposed a method that divided counties into various population groups and
averaged the actual spending on 911 for the counties in that group. The average amount
per capita was then calculated times each county’s actual population for a proposed
annual distribution. The amount for Pasquotank County would be less than we are
currently receiving but would be more than we spent last year. The Study Group did not
believe that this is a good method and we voted to recommend that the 911 Board not
accept the proposed funding model without additional work on the model. We do not
have any more meetings scheduled for our group unless the 911 Board wants us to
prepare a recommendation on the funding model.

We are continuing to work on the permanent financing for the new Jail. Mike Cox has
been working daily with USDA and our bond counsel on the requirements. Sheri Small
has been successful in convincing USDA to release a big portion of funds that they have
been holding due to the remedial work and various change orders. This will help our
cash flow over the next 2 months.

Attached is the latest sales tax report. | have added some additional information
compared to previous reports. The green column is the collections for January’s sales
tax. The columns titled projected are estimates for the rest of the fiscal year. Based on
the data that we have now, | am projecting that our budgeted amount for sales tax will be
approximately $850,000 less than we budgeted for 2009-10. | have incorporated this
new projection into my estimate for 2010-11. As you can guess, this will have a
tremendous impact on our revenues for next year. Sales tax revenues continue to be the
biggest problem in the recovery. Even the largest counties such as Mecklenburg and
Wake are having tremendous shortfalls in sales tax.

Attached is a picture of the renovated Hand of Liberty Sculpture. Mr. Lemuel Blades, llI
initiated a campaign to replace the base for the sculpture and repair the sculpture itself.
Clifton & Clifton monuments recently installed the new base and the completed project
looks great. On your way to the meeting on Monday, please stop by and look at the
sculpture. This was originally a gift from Elizabeth City State University in 1976 to the
community commemorating the bicentennial.



The following are reports from some of our other de partments :

Finance Office

The County received $9,505 from the N.C. Department of Revenue from the debt setoff program.
Of this amount, $2,147 is for EMS bills.

PASQUOTANK-CAMDEN LIBRARY

Stats

April 9 — 15, 2010

Total materials checked out = 3,219

Total Computers checked out = 1,332

Total Patrons visiting the library = 3,610

Average number of patrons per day= 602

Total number of holds processed = 528

Total number of patrons using the Job Search Computer = 8

Total Library Cards Issued = 57

Total number of computer classes offered = 5 (Total attendance = 17 people)

Volunteer Fire Department Coordinator

This month | met with both Weeksville and Newland at their regular business meetings. The
Woodmen of the World presented Newland with a new U.S. flag to fly at the station. Newland was
grateful to receive this donation. Three Newland members attended Pitt County Community
College for certification training.

I've been working with Weeksville and the NC Department of Insurance in an effort to return the
Weeksville district back to their original insurance rating. | hope we might be able to reach a
solution soon.



Nixonton Fire Department began holding fire fighter certification classes at their station, as is
reflected by their training hours for March. While volunteers train numerous hours during a year,
an instructor with state certification is needed to make sure all recommended training has been
covered to meet requirements to be certified. These classes will be held as often as possible.
There are over 300 hours necessary to complete certification. With most all courses being held in
the evening this takes many months to complete. Nixonton held CPR training during the month
and would like to thank EMS for donating new CPR masks to the department.

All departments have been working on budgets for the next fiscal year. Once again
departments have to cut back because of the economy.

We have been working to complete the information necessary for the Department of Insurance
inspection to be conducted in April. This will be a 9S inspection which is not a rating inspection.
This will check certain documents are correct and that all basic responses are being done
correctly.

An updated mutual aid agreement was completed and is now being distributed among the
departments in both Camden & Pasquotank Counties. Changes had to be made due to the new
bypass and Halstead Extended along with the changes in city limits. Since the agreement is
between all departments in two counties, they all must sign the agreement.

Preparations are being made to begin the new communications plan. This includes mandated
changes from the FCC. Departments have been discussing the changes and how they will all
work. There has been testing done on new frequencies and more will be done in April. This will
be quite a change to the way Central has dispatched fire departments and EMS to incidents and
will take some getting used to.

| have attached pictures of the completed Newland brush truck and of a Weeksville live burn
training.



Here is a list of incidents the departments responded to and the training hours for the month of

March.

Nixonton:

1 Vehicle accident

2 Vehicle accidents with injuries
20 man hours on incidents

321 man hours on training

Weeksville:

4 Vehicle accidents with injuries
1 EMS assist

1 False alarm unintentional

54 man hours on incidents

258 man hours on training

Providence:



2 Vehicle accidents

3 Vehicle accidents with injuries
1 Controlled burn

3 EMS assists

3 Brush fires

2 Structure fires

1 Smoke detector malfunction

2 False alarms unintentional
114 man hours on incidents
263 man hours on training

Newland:

1 Vehicle accident

1 Gas leak

4 Calls cancelled enroute
3 Brush fires

1 Service call

1 Smoke scare

66 man hours on incidents
260 man hours on training
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