Week of March 29, 2010:

We have finally completed the renovations to the exterior of the Courthouse that has
been in progress since last fall. Numerous areas on the exterior have been scraped and
painted. Several areas of rotten wood and crown molding have also been replaced as
well as numerous windows. One of the most visible areas has been the repair and
repainting of the clock tower. The funding for these repairs came from the financing
proceeds for the Courthouse/Old Library renovation project. Many of these areas had not
been repainted since the Courthouse addition project in 1980. This project has gotten us
caught up on a lot of deferred maintenance.

Attached is the latest Land Transfer Tax report. Although we are down $113,037 year to
date, we have had 3 positive months in a row.

The RO project is in the process of two significant milestones today. The discharge line
into the sound is in the process of being installed today and the two ground storage tanks
at the plant site are having the concrete sprayed on them today also. The contractors will
be working all night pulling the discharge line through the underground tunnel that was
bored 15 feet under the bottom of the sound. It will take 12 hours to complete the project
once the line is in place to begin.

Attached is a revised Occupancy Tax report. A report that was filed late for January
taxes was incorrectly added to February and not January. The same hotel filed a late
report for February. Both reports have been assessed a late filing and late payment
penalty. The revisions changed the totals for January and February.

Except for the Sheriff’'s Department, EMS and Convenience sites, all County offices will
be closed on Friday, April 2™ for Good Friday.
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