Week of April 23, 2007 :

We completed the closing on the $6.3 million loan with SunTrust Leasing this week which will
fund the construction of a 24,000 sqg. ft. addition to COA and the renovation of the former library
building for the Register of Deeds, Tax Offices and GIS. Documents were signed by all of the
parties on Monday and Tuesday and the funds were transferred to us on Wednesday.

This week has been extremely busy with moving of offices. The Board of Elections has
completed most of their move to their new location at 426 McArthur Drive. The phone system
and the remaining computer will be moved on Monday and they will be fully operational. The new
office is located in the East Carolina Farm Credit building which is directly behind McDonald’s.
The Library began their move this week as well. The company that is supplying the shelving
began installation on Monday and the library staff began moving books on Thursday. All of the
children’s books have been moved to the new library and the staff will be working this weekend
moving additional books. The Solid Waste department has organized inmates to assist with the
move and Jerry Kelly donated the use of one of his trucks to move the books.
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We have continued working on the budget this week with a budget work session this past
Monday and another budget work session scheduled for Monday, April 30 " beginning at 1:00
pm. We will work on Monday until 3:30 pm at which time we will break for the COA
groundbreaking which will be held at 4:00 pm.

| attended the JCPC meeting on Wednesday. We discussed the budget request and the
agencies will be providing the information that was requested by the Board. They will also attend
one of our budget work sessions to present the information and answer questions.

I met with Time Warner Cable today regarding the new building as well as Channel 14. | hope
that we will be able to combine moving Channel 14 to the Courthouse when we install cable into
the new buildings.

| attended a meeting yesterday that was organized by Christy Saunders regarding the
establishment of an Animal Disaster Emergency Operations plan. This is a new federal law that
came about after Hurricane Katrina. It will require that each county establish a plan for rescue
and shelter of companion animals (Pets) during a disaster. Christy will give a full presentation to
the Board at a later date. There are a number of issues to be worked through including where to
establish a co-located human/animal shelter, staffing of the shelter with volunteers, etc. The
County staff is not recommending that we proceed with this plan however, it is a federal
requirement that we create a plan.

Attached is the Occupancy Tax Report for March, 2007. March was up 11% over last year.

The following are reports from some of our other de partments :

Parks and Recreation

Work has been completed on the bathroom complex at River Road.
Work continues on the camping platforms behind the Northside road site.(see picture)

Continued spring clean up of the pool and hope to start filling the pool up next week.



Met with Mr. Aydlett of the PARTF board this week to discuss our two projects. Their board
meeting is on May 11™ and we will find out about funding then.
Set up swimming lesson schedule and will begin to mail out next week.

Emergency Medical Service

EMS will be at the Elizabeth City Coast Guard Base on Thursday, May 3, 2007 along with the
National Oceanic and Atmospheric Administration’s (NOAA) P-3 Orion Hurricane Hunter aircraft.
On display will be the Pasquotank County SMAT Il trailer and equipment, Pasquotank-Camden
EMS’ newest Chevrolet medium duty ambulance (which will arrive here on Monday), as well as
our newest Stryker Power Prog stretchers. The new Camden-Elizabeth City-Pasquotank Mobile
Command Post will also be there on display.
We are in the beginning stages of planning for EMS week, which is May 20"-26", 2007. This
year’s theme is “’Extraordinary People, Extraordinary Service.” We are planning to be at
Southgate Mall May 21°-25" with an information booth as well as blood pressure and blood
glucose measuring.
EMS is participating in the Potato Festival this year on May 19"™. We will be on location in the
Centura Bank parking lot, along with the Pasquotank County Rescue Squad, Central
Communications and Emergency Management, serving as “medical command” for the event. We
will also be offering blood pressure and blood glucose measurements.
We are in the process of upgrading our EMS data collection software for “NEMSIS” compliance.
The upgrade will allow more timely and accurate medical data to be submitted to the state. This
data is used to mark trends in certain areas, such as response times and chief complaints, and
also helps the state determine what types of EMS calls are being run within the counties.
Over the past several weeks, many new technicians have been completing orientation with the
Ambulance Service. We would like to welcome the following full and part-time technicians to our
staff:

Full Time
Tom Taylor, EMT-Paramedic
Jerry Temple, EMT-Paramedic
Jeannie De Meyere, EMT-Paramedic
Robert Cutler, EMT-Paramedic
Faith Broughton, EMT-Intermediate
Lee Cornelius, EMT-Intermediate
Edie Allen, EMT-Intermediate

Part Time
Jon Fischman, EMT-Paramedic
Eric Dotten, EMT-Paramedic
Jack Boyce, EMT-Intermediate
Levi Gibbs, EMT-Basic
Hope Lucy, EMT-Basic
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So far this month, EMS has run 345 calls.
Solid Waste :
| gave a presentation on our solid waste programs to the environmental class at ECSU.

| organized labor and equipment along with some of my staff to move the Elections office to the Farm
Credit building.

| organized labor and equipment along with some of my staff to start the move for the library to the new
building.



Assistant Manager :

Julie Stamper, Shelley Cox and | attended a promotional workshop in Hertford Thursday for the Local
Update of Census Addresses that will assist in the 2010 Census. The purpose was to promote local
government assistance so that the census count will be as accurate as possible.

Cooperative Extension

FAMILY AND CONSUMER SCIENCES

* Playground Safety Training was held for 31 participants

Held a one-on-one budgeting session

Assisted two people with Medicare Part "D"

Eat Smart Move More final session was held at ECSU with 2 participants
Steps to Success Group had 5 participants

EFNEP on site had 27 participants

A parenting class was held at the Health Department

4 home visits and 3 office visits for breastfeeding

Sent out prenatal information to 23 potential participants

Delivered 25 packages to welcome new mothers to the breastfeeding program

Color Me Healthy and Read Me A Story at Northside Elementary and J.C.
Sawyer with 27 participants

Color Me Health and Read Me A Story participated at the YMCA "Childrens'
Survival Day" which had 35 participants

_*4-H

* Took 4 participants to junior day at the Eastern 4-H Center to learn about DNA

Livestock Show and Sale - 29 steers, 51 lambs, 59 goats, and 118 hogs were shown on Tuesday and
Wednesday from youth in the 5 county area. On Wednesday night the animals were auctioned off with
the total after add-ons totaling over $200,000.

River Road Middle in-school 4-H club had 30 participants *  AGRICULTURE

_*Helped with the assessment of freeze damage on wheat to assist with claims

Assisted with planting a variety trail

Starting to scout crops for diseases

Produced a newsletter to go to over 275 people regarding findings during scouting



Randy Keaton

P.O Box 39

Elizabeth City, NC 27907-0039
252.335.0865 (phone)
252.335.0866 (fax)
keatonr@co.pasguotank.nc.us




