Week of February 15, 2010 :

| attended a regional Managers meeting in Edenton today. The first topic was the status
of Albemarle Mental Health and the process for joining ECBH. | believe that all of the
counties are now preparing to join ECBH. Bobby Outten, David Peoples and | updated
the rest of the group on our meeting with Leza Wainwright last Friday regarding money
that is owed to the State and the retiree health insurance issue. We also discussed
disposition of assets including the buildings that are owned by AMH in Camden and
Perquimans, several vans, and furniture. More clarification is needed on the real estate
and we are waiting for a decision from the State on the acceptance of the retirees to the
State Health plan. Bill Owens is working with Tim Spear to help us solve this problem.

| have been asked to attend a Legislative Study Commission meeting next Tuesday to
help present the counties’ perspective on the expanded use of 911 funds. The assistant
manager from Catawba and the 911 director for Franklin will also be part of the
presentation. The Association staff is coordinating the presentation and will also be
presenting comments to the committee. On a related note, | was notified today that the
911 Board voted today to lower the 911 fee from $.70 to $.60 effective July 1%. 1 do not
know how this will affect the county’s distribution of funds but the preliminary info that |
saw on the 911 Board agenda indicated that the reduction in fee would reduce each
county’s revenues. | hope to get more info next week.

We completed the sale of several vehicles and a mobile classroom building on GovDeals
this week and last week. The top sale item was the former Weeksville fire department
equipment truck. That vehicle sold for $2,860. The classroom building that we had used
for an office at the jail construction site sold for $762. All together, we have sold $8,427
worth of vehicles and the classroom in the last 2 weeks.

We closed on the deed of gift from George Bell last week. This is the property that
borders the canal to Riverview Acres.

The State Department of Revenue has announced that they are slowing the distribution
of sales tax refunds to manage the State’s cash flow. We are waiting on a refund of
approximately $340,000.

Sheri Small has emailed all departments to see how much money will be left in
departmental budgets at the end of the year. Data Processing and Board of Elections
have both indicated that they will have $14,000 each left over at the end of the year. The
Board of Elections has received state funds to pay for maintenance and software
agreements that we had budgeted county funds for.

The following are reports from some of our other de partments :

PASQUOTANK-CAMDEN LIBRARY

Stats

Feb. 12 — 18, 2010

Total materials checked out = 2,921

Total Computers checked out = 1,332

Total Patrons visiting the library = 3,385

Average number of patrons per day= 564

Total number of holds processed = 413

Total number of patrons using the Job Search Computer = 8
Total Library Cards Issued = 38

Total Faxes Sent = 34

Total Faxes Received = 14

Total number of computer classes offered = 7 (Total attendance = 46 people)

Finance Office




The County received $31,570.47 from the N.C. Department of Revenue from the debt
setoff program. Of this amount, $7,528.19 is for EMS bills. The adjusted ad valorem tax
levy at the end of January 2010 is $17,968,034 ($3,058,857,430 valuation) with
$16,170,690 (90%) collected. In comparison for January 2009 the adjusted ad valorem
tax levy was $16,624,192 ($2,988,199,626 valuation) with $15,139,732 (91.07%)
collected. The adjusted levy reflects discoveries, penalties, and releases during the
year. The adjusted levy for motor vehicles at the end of January 2010 is $1,006,397
($177,959,235 valuation) with $731,399 (72.67%) collected. The adjusted levy for
motor vehicles in January 2009 was $986,545 ($192,940,137 valuation) with $712,686
(72.24%) collected

Emergency Medical Service

An update on State and local EMS from information gathered at the North Carolina Associated of
EMS Administrator’s Conference in Wilmington last week:

New medical protocols have been approved for a little more than % of the counties in
North Carolina.
Triage and Destination plans have been approved for about %2 of the state counties.

0 We have completed ours and will now need to submit to Dr. Gallant and
Nightingale/Sentara Norfolk General for final local approval and then send to the
state for final approval.

o Each Triage and Destination defines the requirements for specific destination
types. Each plan will also provide you with an algorithm based on the patient’s
onset of symptoms/injury time, specialty care required and time/distance from a
specific destination type. Each decision algorithm also includes a recommended
destination based on a healthcare facility definition. More on that to come when
they are approved.

OEMS vehicle inspections

0 Some items are now required in specific sizes that had no size requirement
before.

o All new additions have been held to a maximum 3-point deduction. This
hopefully will help ambulances not o fail at inspection time because of the cost of
the new requirements.

o Each county will be financially responsible for placing these items on the
ambulances by April 1, 2010.

o Inthe area of vehicle staffing at inspection time, each provider must have
adequate staffing present at the time of inspection in order to have that unit
inspected. Therefore, when inspection time comes for our rigs, we must have
the appropriately credentialed personnel up to the level of that ambulance in
order to have it inspected. (We have 7 ambulances)

System Approvals

o Our provider license and system plan are up for renewal in Pasquotank County.
We have been working on updating that information as well as gathering
documentation required for getting these two applications approved. We are due
for relicensing as a provider by April 30, 2010.

Education
o0 Technician facts
There are 2,475 Medical Responders
There are 21,998 EMT Basics
There are 2,642 EMT Intermediates
There are 6,437 EMT Paramedics

0 There are some major educational changes coming down the pipes in the future;
however NCOEMS is just not sure of what they may be at this time. Some
possibilities are:



Elimination of the EMT-I and approving the AEMT
Continuing education requirement changes
Accreditation of Teaching Institutions
Testing and other educational issues related to the EMS Education
Agenda for the Future
Communications
o Narrow banding of radio frequencies will be a requirement by the FCC by
1/1/2013. We are already working on compliance with this requirement with our
new radio system that we are currently putting into place.
EMS for Children (EMSC)
o Will be providing step by step instructions for 40 chief complaints for school
children. Will be like an Emergency Medical Dispatch protocol for schools.
EMS system response time outcomes (in 28 systems) as funded by a 2008 $2M Duke
Endowment Grant showed the following:
0 12% improvement in dispatch time
o 11% improvement in wheels rolling time
0 8% improvement in overall response time
The EMSPIC is currently working on linking databases so that we can follow the patient
through from injury onset through to the patient’s final outcome. System administrators
and Medical Directors will have initial access effective March 1, 2010. Technicians may
be added in the future
0 60,000 patients per month in North Carolina come to Emergency Room via EMS.

Other EMS information from this week:
We took our EMS information presentation on the road to the Pasquotank County
Chapter of the AARP on Thursday. An explanation of how our EMS system operates as
well as distribution of the File of Life was done for a group of about 20 AARP members.
Today was the quarterly meeting of the Eastern Regional Advisory Committee (ERAC) in
Greenville. This committee discusses ways in which trauma services can be better
delivered to residents of Eastern North Carolina. Walter Meads and Jerry Newell were in
attendance.
We have ordered our supplies so that we can move forward with full implementation of
the Continuous Positive Airway Pressure (CPAP) initiative. We should be able to fully
implement the program within two weeks.

Cooperative Extension

4-H and Youth

5 youth participated in an electricity workshop

Sheep Harney’s 3" graders learned about embryology and growth and development
30 home schooled children participated in a public speaking classes

60 middle school youth participated in a science and gravity demonstration

Agriculture

The regional beef conference was held in Edenton. Producers from Pasqg. And surrounding
counties attended.

A “Keeping the Farm” session continued with professors from NC State University presenting on
topics including Estate Planning, Farm Transition and Voluntary Ag Districts



55 youth at a local school learned about careers in Agriculture
Livestock Judging had two sessions and 12 attended
25 farmers attended a soybean production meeting.

Grain marketing classes were offered to 12 farmers. Also, a segment on Crop insurance was
offered.

Several calls were made on fruit production, farm law regulations and gardening.

Al Wood traveled to Southern California to study agriculture production. This was part of a study
group tour, which has been offered for 2 years.

21 hog exhibitors received show and sale projects during the week.
Family and Consumer Sciences
SHIIP training was offered at the senior center.

Steps to Health was offered at the Virginia Dare for 23 seniors and 13 at Hariot Heights.

The wellness committee at Elizabeth City State Univ. made plans to launch Eat Smart Move More
Series

Emergency Management

Sunday we held the Full Scale Exercise for our Community Emergency Response Team
(CERT). Twenty six citizens were awarded certificates of completion and participated in a
scenario involving the partial collapse of a residential structure resulting from 70+ mph winds.
The CERT members were required to search the “heavily damaged” residence, locate, extricate,
triage and treat nine victims following the Incident Command System and standardized Search
and Rescue procedures. (see attached pictures)



Monday | attended a meeting with the Elizabeth City-Pasquotank Public School Board of
Education. The final draft of the District’s Critical Incident Response plan was presented to the
School Board for approval.

Monday | participated in another conference call concerning the formula for county’s Emergency
Management Performance Grant (EMPG) funding. After several months of meetings and
conference calls we have a proposal to present to Doug Hoell, NC EM Director.

Monday night we attended the Pasquotank Board of Commissioners meeting for the Public
Hearing on the Pasquotank County Multi-Jurisdictional Hazard Mitigation Plan.

Tuesday night | attended a meeting with several representatives of JROTC and Civil Air Patrol at
the National Guard Armory and discussed with them the development of a Teen CERT program.

| serve on the Legislative Committee for the NC Emergency Management Association and
Wednesday | participated in a conference call where we discussed the legislative issues for EM
at the state and federal level and how best to reach out to our legislative partners and continually
educate them about EM issues.

Wednesday evening | attended the Dominion NC Power’s Public Meeting at Camden High School
and viewed Dominion North Carolina Power plan to upgrade/add a 230 kilovolt transmission line
between the Shawboro Substation in Currituck County and Elizabeth City Substation to improve
regional reliability.

Thursday we attended a Planning Meeting for an upcoming exercise at ECSU. We have been
working with ECSU over the last several months in updating their Emergency Operations Plan
and in January held Incident Command-300 training. We participated with them last month in a



Tabletop Exercise and Thursday’s meeting was part of the planning process for the next exercise
phase.

Thursday we met with Mike Etheridge, Janice Brown, Larnetta Brothers (EC Public Works) and
Unified Recovery Group to discuss debris management.

Friday we attended the District 7 NC Forest Service 2010 Spring Fire Season Cooperator
Meeting at Merchants Millpond State Park. This is an annual meeting where we meet review the
resources and operations of various cooperatives from NC and VA.

Friday | met with Commander Melburn Dayton, USCG and Chief Myers, USCG FD to begin
planning for the upcoming Hazardous Materials Exercise at the USCG Support Center.
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